@ e woroBank  PSIIEE

HOP PHAN 12: .

RUI RO VA GIAM THIEU RUI
POI VOI DU AN ESCO

Greenoc 9
GREEN DEVELOPMENT CENTRE

ECCBACHKHOA



@) e woro vk ESTIEE

MUC TIEU CUA MODULE
Xac dinh va kiém soat rai ro cho mét ESCO

G reen.nc ,é
GREEN DEVELOPMENT CENTRE ECCBACHKHOA



(@) meworweank  XJJEE
PHAN TiCH RUI RO

Muc tiéu: Panh gia va giai quyét cac rui ro ciia ESCO

< Céac dw an ESCO thwdng ddi mat véi nhiéu rai ro do lién quan dén dau tw
tai chinh, ky thuat, van hanh va quan ly trong th&i gian dai.

< Viéc nhan dién va quan ly rui ro tir giai doan dau sé giup dw an tranh dwoc

e

cac van dé tiém an, dam bao thanh cong.

Greennc 9
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(@) mewor eank  ST/EE

Phan loai rui ro trong dw an ESCO

Rui ro tai chinh: Lién quan den VIEC huy dong von, chi phi
dau tw, va kha nang thu hoi von tir viéc tiét kiém nang lwong.

Rui ro ky thuat: Vé hiéu suat thiét bj, cong nghé st dung,
va kha nang dat dwoc mure tiét kiém nang lwong cam két.

Rui ro van hanh va bao tri: Lién quan den viéc van hanh,
bdo tri hé thong trong suodt théi gian hop dong.

Rui ro phap ly: Cac van dé lién quan dén tuan thu luat
phap, quy dinh, va hgp dong.

Rui ro thi trevo'ng: Thay ddi vé gid nang lwong hodc céac
bién dong kinh t&, chinh sach.

G reen.nc ,é
GREEN DEVELOPMENT CENTRE
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(@) meworweank  XJJEE
CHIEN LUQC XAC DPINH VA GIAM THIEU RUI RO

ESCO phai tré thanh mét chuyén gia danh gia rui ro.

< Quan Iy rdi ro d&m bao viéc hoan thanh cac két qua phl hop v&i nhirng
mong doi.

» Can cO mdt quy trinh ndi bd nghiém nghat

> Thong thwdng, sé chi dinh mdt can bé quan ly rui ro trong ESCO va thuc
hién cac kiém toan ndi bd (hay xac minh) nhi¥ng rai ro cia dy an

L)

4

L)

L)

4

L)

L)

4

L)

» BDo6c lap voi nhom duw an
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(@) meworweank  XJJEE
CHIEN LUQC XAC DPINH VA GIAM THIEU RUI RO

o0

» Thanh toan cho mirc nang lwong
tiet kiém

Nguon rui ro cta dw an: ‘

4

L)

> Lwa chon khach hang

L)
4

L)

» Strc manh tai chinh cua khach hang

e
A

%

Kiém toan
Thiét ké
Panh gia chi phi xay dwng

4

» CA&c thdng so tai chinh

e
A

*

&

L)

L)

» Thay dbi muc dich s& dung cua tda
nha

e

*

e

%

Quan ly thwe hién

4

L)

> Danh gia mc tiét kiém

1)

33

*

Strc khoe va an toan

4

L)

> Duy tri dai han murc tiét kiém nang
Po lwdng va xac minh cac giai phap lwong

L)

e

*

<&

L)

* Hanh vi cua khach hang
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(@) e worn ank  SSTJEE
KIEM SOAT RUI RO — LWA CHON KHACH HANG

Nguon goc Giai phap
Khach hang khdng cé bét E@E
ky mét dong lwc thuc day ,:@
nao. / Ve

Bai tap
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’ () e worw vk PSTJEE
KIEM SOAT RUI RO — LWA CHON KHACH HANG

YL, ~,' ”
-‘ *- ” ? -
Nguon goc Giai phap
Khach hang khdng c6 bat ky mot St dung phwong phap marketing
dong lwc thuc day nao. tham gia vao cac giai doan dé xem

dong thai cua khach hang.

Tranh duy tri lam viéc v&i mot dy an
ma ro rang la c6 xung doét vé loi ich.
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@ THE WORLD BANK
IBRD « IDA I 'WORLD BANK GROUP

KIEM SOAT RUI RO - KIEM TOAN

Nguon goc sai so
< Khach hang da cung cap dir liéu
khong day du hay di liéu bi sai.

“* Thwc hién nhfj’nq gia dinh khéng
phu hop trong kiém toan.

<% Khéng tinh toan hé s6 an toan.
¢ Lwa chon nam co so sai.

Greenoc 9
GREEN DEVELOPMENT CENTRE 'CBACI IOA

ECCBACHKH

Giai phap

e

-

Bai tap

VSLUEE



KIEM SOAT RUI RO —

Nguon goc sai so

< Khach hang da cung cap di liéu
khong day du hay di liéu bi sai.

“ Thuc hién nhirng gia dinh khdng
phu hop trong kiém toan.

< Khong tinh toan hé sd an toan.
¢ Lwa chon nam co so sai.

G reen.nc é
GREEN DEVELOPMENT CENTRE ECCBACHKHOA

(@) eworeank  SST/EE
KIEM TOAN
’@‘ Giai phap

< Duwa diéu khoan vé diéu chinh
trong trong hop thong tin sai
hay khong day du vao hop dong.

“ Tu liéu hoa tat ca cac gia dinh
bang van ban va dé nghi khach
hang xac nhan chung.

s Gioi thiéy cac bién phap dw
phong day du.

< Do lwdong tat ca cac thdng so
quan trong.



@ THE WORLD BANK
IBRD « IDA I 'WORLD BANK GROUP

KIEM SOAT RUI RO - THIET KE

Nguon goc sai so

Céac ké hoach va céac théng sb ky
thuat hién c6 khong cap nhat.

S dung thiét bi va quy trinh méi.

Greenoc 9
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Giai phap

@:-

=4

Bai tap

-

-
-

VSLUEE



() e worw vk PSTJEE
KIEM SOAT RUI RO — THIET KE

‘@" Nguodn goc sai so Q Giai phap

% Céac ké hoach va cac théng so ky % Xac minh di liéu trong ké hoach
thuat hién c6 khéng cap nhat. va théng so ky thuat. bo lvdng.
< S dung thiét bi va quy trinh méi. % Tranh trinh dién cac thiét bi mai.

< Lam viéc can than v&i nhirng quy
trinh it quen thudc hon

< Puwa diéu khoan vé tra lai thiét bi
hdng héc vao hop dong.
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(@) e worn ank  SSTJEE
KIEM SOAT RUI RO — BANH GIA CHI PHI XAY DUNG

Nguon goc Giai phap
< Dy toan thiéu chi phi co dinh. N .
< Dw toan nhiéu chi phi quan ly - -

% D toan thiéu cac chi phi tai hién —:@
f

trwdng hay da bo qua hoan toan.

Bai tap
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() e worw vk PSTJEE
KIEM SOAT RUI RO — BANH GIA CHI PHI XAY DUNG

‘@“ Nguén géc '@‘ Giai phap
< Dy toan thiéu chi phi co dinh. % Thu thap cac bao gia lién quan dén chi

phi co dinh tir nha thau trwdc khi ndp

% Dy toan nhiéu chi phi quan ly dé& xuét cho khach hang

< Duw toan thiéu cac chi phi tai hién e , ‘
truong hay da bé qua hoan toan.  ** Clo1 thl‘eu mot s bien phap (‘ju phong.

% Puwa diéu khoan cho phép diéu chinh
chi phi tang hay giam trong khoan 10 —

15% chi phi da woe tinh vao hop déng.
% Cac dich vu an toan, sach sé, gian
giao, hang rao, vé sinh moi trweong va
Greenoc 9 cac dich vu tai chd.



@THE WORLD BANK %"EE
KIEM SOAT RUI RO — BANH GIA CHI PHI XAY DUNG

Nguon goc Giai phap

Cong viéc hién trvong cang kéo dai,
sO tién tai tro tam thoi cang cao va
thoi gian hoan von cang ngan, néu

hop dong co thdi han ¢ dinh. ’:@
/ /—"

Bai tap
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@ meworozane  SYIEE

KIEM SOAT RUI RO — BANH GIA CHI PHI XAY DUNG

O
AL Ngudn goc

Cﬁng viéc hién trwong cang kéo dai,
sO tién tai tro tam thdi cang cao va
thoi gian hoan von cang ngan, néu
hop ddng c6 thdi han co dinh.

Greenpc ’é
GREEN DEVELOPMENT CENTRE

ECCBACHKHO;

:@: Giai phap

< Doi v&i hop ddng co thdi han ¢cd
dinh, ESCO c6 thé xac dinh ngay
bat dau thei gian hoan von.

< Pwa diéu khoan cho phép ESCO
s dung phan thanh toan mdc
tiét kiém trong mot vai thang dau
tién dé tra 1ai vao hop dong.



(@) meworweank  JJEE
KIEM SOAT RUI RO — MOl TRUONG VA SUC KHOE

Nguon goc Giai phap
% Loai bo PCBs hay amiang
% CONng viéc duwoc thwe hién trong - -
mot toa nha ma cé van dé vé - .
chat lwvong kh(‘)ng,khl’ va sy tien
nghi. ESCO c6 thé giai quyét cac /_: ?/

van dé nay, voi gia phai tra la
muc tiet kiém nang lwong thap

hon. Bai tap

Greenoc 9
GREEN DEVELOPMENT CENTRE 'CBACI IOA

ECCBACHKH



(@) meworweank  JJEE
KIEM SOAT RUI RO — MOl TRUONG VA SUC KHOE

@ Nguén goc :@: Giai phap

¢ Loai bo PCBs hay amiang % Tim hiéu vé cac quy dinh hién

< Cong viéc dwoc thwe hién trong hanh , ‘
mot tda nha ma c6 van dé veé “ Thu thap tat ca cac théng tin vé
chat lwong khdng khi va sw tién hién trang clia toa nha trudc khi
nghi. ESCO c6 thé giadi quyét cac thire hién cac giai phap.

van dé nay, voi gia phai tra la
murc tiet kieém nang lvong thap
hon.

Greenoc 9
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KIEM SOAT RUI RO — (@) e worn ank  SSTJEE
PO LUONG VA XAC MINH CAC GIAI PHAP

Nguon goc Giai phap

Kho doan trude tac ddng cua cac
giai phap. Phu thudc vao: - -
2 Nhirng thay déi v& hanh vi "\
% Hiéu qua cta thiét bi ’:@
f

< Truc trac cla thiét bi
Bai tap

Greenoc 9
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KIEM SOAT RUI RO - @ mewonesan  YSIIEE
PO LUONG VA XAC MINH CAC GIAI PHAP

@ Nguon goc :@: Giai phap

Kho doan trudc tAc ddng clia cac <» Khong bao gi“)m cac giai phap
gidi phap. Phu thudc vao: lien quan dén hanh vi
2 Nhirng thay d&i v& hanh vi % Bao goém hé so an toan khi tinh
- o o toan murc tiét kiém
*» Hiéu qua cua thiét bi . o p s .
** Nha san xuat/ nha thau dam bao

* v 2> . K .
* Truc trac cua thiet bi hiéu qua va bao I1&nh van hanh.
< S dung cac céng nghé va thiét

bi da dwgc chixrng minh

Greenoc 9
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KIEM SOAT RUIRO - (@) e worn ank  SSTJEE
THANH TOAN MU'C TIET KIEM NANG LUONG

Nguon goc Giai phap
D an tiét kiém nang lwong khong
dat dwoc mire hiéu qua da du doan. :@:
r
Bai tap

G reen.nc ’é
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KIEM SOAT RUIRO - @ mewonesan  YSIIEE
THANH TOAN MUC TIET KIEM NANG LUONG

2): Nguén géc 3@5 Giai phap
Du an tiét kiém nang lwong khéng Kiém toan va bo sung céc dieu khodn
dat dwoc mire hiéu qua da dy doan. vao hgp dong:

< Kiém soat tét hon cac cudc kiém
toan va cac gia dinh.

< Dam bao mot murc tiét kieém thap
hon mirc tiét da tinh toan.

% Quy an ninh ndi bé (do ESCO thanh
lap

% B&o hiém murc tiét kiém bén ngoai

at hiém
Greenoc 9 e

ECCBACHKHOA



KIEM SOAT RUI RO — (@) e worn ank  SSTJEE
SU'C MANH TAI CHINH CUA KHACH HANG

Nguon goc Giai phap
Khach hang thiéu mrc dd 6n dinh vé
tai chinh can thiét déi véi mot hop Y
déng dai han. - .

=

Bai tap

G reen.nc ’é
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KIEM SOAT RUI RO - @ mewonesan  YSIIEE
SUC MANH TAI CHINH CUA KHACH HANG

@ Nguoén goc :@: Giai phap

% Khach hang thiéu mac do én dinh » Ap dung phuong phép danh gia
vé tai chinh can thiét doi véi mot tin dung ma dugc cac ngan hang
hop déng dai han. str dung

< Ap dung lai suat hay bién loi
nhuan cao hon doi voi cac dw an
cua nhirng khach hang ma co
tinh hinh tai chinh khong t6t.
% Chuyén giao trach nhiém cho
ngan hang.
GGI‘eOEI‘I.CDC ’é

ECCBACHKH



(@) e worn ank  SSTJEE
KIEM SOAT RUI RO — CAC THONG SO TAI CHINH

Nguon goc Giai phap
S bién déng cua: N .
% Gia nang lvong :@:

& LA suat f:@
f

“ Lam phéat

Tat ca cac bién ddng nay co thé l1am

giam dang ké kha nang tiét kiem. Bai tap
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(@) rewor ANk SSTJEE

KIEM SOAT RUI RO — CAC THONG SO TAI CHINH

@ Nguon goc

Sw bién ddong cla:
% Gia nang lvong
< L&i suat
% Lam phat

3@: Giai phap

< Diéu khoan hop dong: Thiét 1ap
gia san nang lwong dé tranh murc
gidm I&n trong kha nang tiét
Kiém.

¢ Phan tich dé nhay cua th&i gian
hoan von v&i nhirng thay doi vé

T4t ca cac bién dong nay cé thé lam lai suat va ty 1& lam phat.

gidm dang ké kha nang tiét kiém

G reen.nc ’é
GREEN DEVELOPMENT CENTRE ECCBACHKHOA

Co thé lwa chon thoi han cla hop
dong theo kich ban bi quan nhat.



THE WORLD BANK
IBRD D BANKGROUP

KIEM SOAT RUI RO - @ reworoean  USLIEE
NH(’NG THAY DOl TRONG MUC DPIiCH SU’ DUNG TOA NHA

Nguon goc Giai phap
Muc dich sir dung toa nha hay . _
doanh nghiép cﬁljg nghiép thay d(x)i’ it hy
mot cach dang ké. Do do, khong the
dat duoc kha nang tiét kiém da du ’:@
doan. Ve
Bai tap

G reen.nc ’é
GREEN DEVELOPMENT CENTRE o A

ECCBACHKHO;



THE WORLD BANK
IBRD D BANKGROUP

KIEM SOAT RUI RO - @ reworoean  USLIEE
NH(’NG THAY DOl TRONG MUC DPIiCH SU’ DUNG TOA NHA

@ Nguon goc '@"’ Giai phap

Muc dich sir dung toa nha hay Pwa diéu khoan cho phép diéu chinh
doanh nghiép c6ng nghiép thay dbi murc tiét kiém trong truong hop thay
mot cach dang ké. Do do, khéng thé doi dir liéu ban dau vao hop dong.
dat dwoc kha nang tiét kiém da du

doan.

Greenoc 9
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(@) e worn ank  SSTJEE
KIEM SOAT RUI RO — PANH GIA MUC TIET KIEM

Nguon goc Giai phap
Phwong phap tinh toan muc tiét
kiém phtrc tap . )
ESCO thay doi ndm co sé trong :@:
trrdng hop that déi muc dich s
dung cua toa nha hay nhirng thay :0_?
ddi khac. /S

Bai tap

Greenoc 9
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() e worw vk PSTJEE
KIEM SOAT RUI RO — PANH GIA MUC TIET KIEM

s ! ~,* ”

@ Ngudn goc :@: Giai phap

< Phwong phap tinh toan muc tiét “ St dung phwong phap tinh toan mtrc
kiém phtrc tap tiét kiém don gian.

< ESCO thay d6i nam co’ s& trong < Cung cap vi du chi tiét vé 1ap héa don
tredrng hop that ddi muc dich st trong giai doan dam phan va cung
dung clia tda nha hay nhirng thay khach hang phat trien phwong phap.
doi khéc. < Ap dung mét khoan thanh toan cb dinh

dé nhanh chéng chuan bi héa don
thanh toan cho phan tiét kiém.
< Puwa diéu khodn trong tai ma co thé

Greenoc 9 hoa giai cac bén trong truwdng hop co
GREEN DEVELOPMENT.CENTRE ECCBACHKHOA tranh Chép Véo hQ’p d,éng.



KIEM SOAT RUI RO - @ mevon v YSIIEE
DUY TRI MUC TIET KIEM DAI HAN

Nguon goc Giai phap
» Tai co cau
» Gian doan cong viéc iy -
» Thay dbi muc dich st dung hay thay '@-

ddi quy trinh van hanh ,:@
f

Bao dudng khong day du

v

N

Chi phi bao duwéng dot ngdt tang

N

Thay déi nhirng quy dinh Bai tap

Greenoc 9
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KIEM SOAT RUI RO - () e worw vk PSTJEE
DUY TRI MUC TIET KIEM DAI HAN

@ Nguodn goc :@: Giai phap

< Tai co cAu “ St dung ddi ngl nhan vién co6 trinh do

% Gian doan cong viéc va thiét lap moét ké hoach bao dwdng.

< Thiét lap ngan sach bdo dudng va

< Thay déi muc dich s dung ha ‘
4 ' N9 Ay ngan sach dy phong thuec té.

thay dbi quy trinh van hanh

< Bao dwdng khong day du * Bao tao doi ngu can bo.

< Tranh st dung nhirng gia dinh vé trach

¢ Chi phi bao duwdng dét ngdt tan
P J 9t gt J nhiém bao dwdng va stra chira.

< Thay dbéi nhirng quy dinh ,
y J quy @ < Thiét Iap chi phi bdo dwéng dai han.

G reen.nc ’é
GREEN DEVELOPMENT CENTRE ECCBACHKHOA



(@) e worn ank  SSTJEE
KIEM SOAT RUI RO — HANH VI KHACH HANG

Nguon goc Giai phap
» Ban diéu hanh moi
» Doanh nghiép vtra di chuyén. E@:'
» Khach hang quyét dinh cham daet
hop dong. :9_?
/ /—"
Bai tap

Greenoc 9
GREEN DEVELOPMENT CENTRE c 'e)
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(@) rewor ANk SSTJEE

KIEM SOAT RUI RO — HANH VI KHACH HANG

@ Nguon goc

< Ban diéu hanh moi
< Doanh nghiép vtra di chuyén.

“ Khéach hang quyét dinh cham
dut hop dong.

G reen.nc é
GREEN DEVELOPMENT CENTRE ECCBACHKHOA

'@‘ Giai phap

< Ap dung hop dong hiéu qua
nang lwong va cac tai liéu
phtrc tap co lién quan.

< Thiét [ap mét mire gid mua
lai dé bao vé bién loi nhuan.

% Thuwc hién thi tredng pgéch:
thi trwdng 6n dinh nhat.



@ T worwBank XY IEE

Cam on ! E

&

Greenoc 9D

GREEN DEVELOPMENT CENTRE ECCBACHKHOA
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